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INTRODUCTION
For a week Mirkovci, near Zagreb one of those tiny and charming
villages in the very heart of Croatia abandoned his calm and relaxed
daily life and turned into a hectic meeting point for almost three dozens
of youth workers and leaders from the four corners of Europe.
What did bring this enthusiastic group of people to Mirkovic? Social Entrepreneurship is the answer. At first, these two words might be
seen as weird travel buddies. Let’s see how they became a perfect match
and how they seduce our protagonists to find his way throughout Europe to the village of Mirkovci.
Social Entrepreneurship is but is not only about being innovative,
creative or entrepreneurial neitheris only about business, finance and
accounting. What makes it so appealing and attractive for our adventurous group of people and for many others is the term social, its
social scope. Social Entrepreneurship is about changing the world... for
good.
The booklet you’re reading is one of the outcomes of the meeting
in Mirkovci. For a week, youth workers and leaders from all over Europe and beyond met in order to discuss and learn about Social Entrepreneurship and the way it can foster social inclusion. Under
the name “Social Entrepreneurship as a Tool for Social Inclusion” the
training course it’s part of a project founded by the European Commission’s Erasmus+ program.

THE BOOKLET
What is this booklet for?
The booklet you are reading aims to equip you, dear reader, with a set of tools to start working the concept of Social Entrepreneurship with the youngsters of your local community. In
other words, in this booklet you will find a whole set of sessions to make your target group
familiar with the principles and essential tools of Social Entrepreneurship.

Methodology
The training proposal you’ll find in this document is deeply rooted in the principles of
non-formal education (NFE). Therefore, the methodologies used throughout the whole activity, in each and every session, are always based on participation. Another key feature of
the training course is the focus on practice. The heaven of ideas is always worth to visit but
is on the earth of everyday life where we are. A theoretical input is always followed by a
practical approach to the topic. Learning by doing is the motto.
These two main features are translated into the sessions in a large variety of methods such as
brainstorming, debates, simulations, case studies, round-tables, role games, etc.

Profile – Target Group
The proposed training course is aimed to youngsters and young people willing to become familiar with Entrepreneurship in general and Social Entrepreneurship in particular. No prior
knowledge on finance or accounting is required, since it’s an introductory training course.

Structure
Two main blocks can be easily distinguished in the proposal. The first one, under the name
essential competences for Entrepreneurship explores, as the name clearly states, the main
competences in order to successfully start and run an enterprise. Firstly, it offers an outlook
of those skills and attitudes commonly agreed as essential for employability. In the second
session, out of the nine competences pointed out previously two of them have been selected
to be explored thoughtfully: teamwork and effective communication. It’s clear that many
other competences would deserve a similar treatment but time restraints prevent us from
doing so.
Teamwork is, needless to say, quite a broad concept, with many different dimensions and related competences. In this proposal, the stress is given on a key and time consuming aspect
of every organization, meeting management. Effective communication can be also explored
from many different points of view, the one chosen for our proposal, it’s connected with
conveying our ideas in a clear and concise way, the so-called elevator pitch.
The second block goes into the roots of Entrepreneurship, putting aside abstract reflections
on the concept and providing instead a clear practical approach.

The starting point is the Business Model, a key tool to bring ideas to the ground. Out of the
many possible business models, two of the will be carefully studied: Canvas and the Business Plan. Canvas has become an extremely popular tool to represent on a single document
the essentials of a business idea. On other hand, the business plan as detailed as it can be, is
required for many agents, ranging from financial institutions to business angels or entities
organizing awards and competitions.
Once the business idea has been represented is time to start thinking of implementation.
At this stage, funding and support are most needed. That’s why two sessions are devoted to
explore the funding opportunities and the support structures available to entrepreneurs and
social entrepreneurs.
The last block of sessions, the Case Study aims to apply in a practical way all the learnings
gained in the previous sessions. Participants will be asked to go through the process of designing a business idea and present it briefly to their colleagues.

Planning

How to use it? - Duration
In the following pages, as it was said, you will find a complete set of sessions structured under a
logical framework that goes along five working days. You can choose between implementing the
training course as it’s given or to pick those sessions you’re interested the most. Although they
follow a logical sequence, you can rearrange them or work only on certain topics. It’s up to you.

To download materials for workshops visit:

http://www.vovo.hr/#SocialEntrepreneurshipBooklet

FRAME SESSIONS

WELCOME SESSION
TRAINER(S):
Number of trainers: One to run the session and four
for the logistics fair.
Profile of trainers: No particular profile.

other geographical features of the same continent. In
every round, a proposal of conversation topic will be
provided by the team of trainers in order to ease the
communication.

TARGET GROUP:
Number of participants: Between 20 – 35 participants
Profile of participants: No prior knowledge required

PART 3 - 30 minutes
A set of logistics tasks are usually connected to
each and every training activity. In order to ease
their execution, the following activity is proposed,
the logistic fair. Four areas will be arranged and participants will be asked to go from one to another,
making sure they have gone through all the areas. No
fixed order is given.

DURATION:
90 min
OBJECTIVES:
- To evaluate different dimensions of the training
course.
- To celebrate the successful end of the activity.
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ACTIVITY DESCRIPTION:
The welcome session may adopt many different formats and vary largely from one group to another,
according to participants background and hosting
organization information needs.
PART 1 - 15 minutes
In almost any training course, a brief formal presentation is a must. Usually, the aims of the activity
are outlined. Time is also given to talk briefly about
the background of the course. This is also the right
time to introduce the team of trainers who will deliver the sessions.
The formal presentation comes many times with a
quick presentation of the entity organizing the event.
PART 2 - 30 minutes
In order to complete the round of presentations, participants, needless to say, will have the opportunity
to introduce themselves. In order to do so, a participatory game will be proposed: The Couple Game.
Each participant will receive a card with the name
of a famous person (or fantasy character), a city
and a geographical feature. In the first round,
participants will have to look for the famous person
matching with their own character; in the second
round, will have to group according to the country
of the city; and in the last round, will have to search

-Pictures. A picture of each participant will be taken.
-Logistic information. Relevant logistic information
will be explained to the participants, including.
-Cohabitation rules. The participants will freely propose a set of cohabitation rules to ensure an
smooth run of the training course. For instance, puntuality or cell phones on silence mode.
-Signature sheet. Participants will confirm their
attendance to the course by signing up the sheet.
Once all the participants have gone through the four
tables, a summary of the cohabitation rules will be
presented to the participants and agreed in plenary.
PART 4 - 15 minutes
The Factory is the name of the activity that will be run
in order to delve into the participants’ expectations,
namely hopes, fears and expected contributions. The
factory is not an one-off dynamic. On the contrary,
goes along the whole training course and participants
can update their expectations permanently.
The activity goes around a board. It’s divided into
two halfs. On the left side, three icons can be found: a
smiley face, a bulb and a sad face. On the right side, a
suitcase and a recycle bin.
Participants are asked to write down their expectations on post-its (one post-it per idea) and to post
them on the board according to the following rule:
- Green Post-it – Hopes – SMILEY FACE
- Orange Post-it – Contributions – BULB
- Pink Post-it – Fears – SAD FACE
Throughout the training course and especially in the

Final Evaluation session, participants will be asked to
come back to the board and move their post-its following the next rule:
-If the expectation (Hope, Contribution or Fear) is
fulfilled, then it will move to the Suitcase as a symbol of what participants bring back home.
-If the expectation (Hope, Contribution or Fear) did
not became true, it will move to the Recycle Bin, stating that it remains in the course.
By the end of the training course, the ideal situation
Hopes and Contributions on the Suitcase and Fears
on the Recycle Bin. Thus, the later were fulfilled and

the newer did not became true.
MATERIALS REQUIRED:
-Stationary
-Set of cards with names of famous people, cities
and geographical features for the presentation games
-Printed copy of the icons needed for „The Factory“Expectations game.
PREPARATION:
No prior preparation required
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UNDERSTANDING

SOCIAL

ENTREPRENEUR-

TRAINER(S):
Number of trainers: One
Profile of trainers: experience in facilitating
learning processes on entrepreneurship and social
entrepreneurship

OBJECTIVES:
-To provide understanding of social entrepreneurship.
-To emphasize on the difference between traditional and social entrepreneurship.

TARGET GROUP:
Number of participants: Between 25 – 35 participants
Profile of participants: No prior knowledge required

ACTIVITY DESCRIPTION:
The activity will be based on a mindmap exploring
the main dimensions of entrepreneurship and social
entrepreneurship. The facilitator of the activity will
unveil parts of the map step by step, asking for different points of view, fostering interaction,

DURATION:
60 minutes

PART 1 - 10 minutes
Section 1: Definition of entrepreneurship
Topics covered: Business, entreprise, entrepreneurship, innovation...
PART 1 - 30 minutes
Section 2: How to become an entrepreneur
Topics covered:
Funding opportunities,
Support: trainings, business mentoring, working
space supporting organizations, EU programs),
Hard Competences: legal framework, finance, accounting, business models
Soft Competences: effective communication, eadership, teamwork, planning skills, negotiation skills).
PART 1 - 20 minutes
Section 3: Social entrepreneurship (SE)
Topics covered:
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-Social entrepreneurship (SE): Concept of SE (Social
improvement & social transformation), responsible
management, risk taking, for-profit, business management tools, innovation, etc.
-Differences between entrepreneurship and social
entrepreneurship. Stating the point that social entrepreneur
-Examples of Social Enterprises. For example,
Ukrainian enterprises - https://sway.com/
MATERIALS REQUIRED
-Printed cards with the contents covered in the
mindmap
PREPARATION
No prior preparation required

TEAM-BUILDING ACTIVITY
TRAINER(S):
Number of trainers: One
Profile of trainers: No particular profile.
TARGET GROUP:
Number of participants: Between 25 – 35 participants
Profile of participants: No prior knowledge required
DURATION:
60 minutes
OBJECTIVES:
-To evaluate different dimensions of the training
course.
- To celebrate the successful end of the activity.

ACTIVITY DESCRIPTION:
PART 1 - 60 minutes
Participants will be given a piece of paper with a
drawing of a watch without hands on it. There will
be twelve gaps to fill in, one per hour. They will be
tasked to look for an appointment (among the other
participants) for each one of the twelve hours available.
Only two rules apply:
-it’s not possible to have two or more appointments with the same person.
-the person to date should be different from those
met in the previous exercise.
Once participants have filled in their template, the
facilitator of the activity will call the hours and proposed topics for every hour. Three minutes of
conversation are given per appointment.
MATERIALS REQUIRED
-Print-out copies of the a watch template (one per
participant)
-Powerpoint presentation with proposed topics of
conversation
-Stationary
-Projector
PREPARATION
No prior preparation required

REFLECTION GROUPS
TRAINER(S):
Number of trainers: One per reflection group
Profile of trainers: No particular profile.
TARGET GROUP:
Number of participants: Participants in the training
course
Profile of participants: No prior knowledge required
DURATION:
30 minutes

OBJECTIVES:
-To evaluate the learnings and findings of the day -To
offer the possibility to the participants to speak out
their feelings and thoughts.
- To gather incidences, suggestions and improvement
proposals from the participants.

8

The reflection groups ACTIVITY DESCRIPTION:
The reflection groups take place everyday after
the end of the activities. Each reflection group is
ideally made of five participants plus a member
of the training group. A bigger size of the group
could negatively influence their performance. The
groups are close and do not change from day to day.

- What did I learn today?
- How did I feel today during the activities?
- What would I change from today?
The first day of the activity participants will be
divided into groups. The last round of The Couple
Game, when participants group by continents, will
be used to randomly setting up the groups.

In order to run effectively a reflection group is
simply essential to build relationships based on
confidence and respect. The task of the facilita tor
is to provide a frame for participants expressing
freely and openly their thoughts about the learnings of the day and about their feelings.
The facilitator should also make sure that every
member of the group have the chance to speak
out their mind.

MATERIALS REQUIRED
-Set of open-ended questions, if required by the facilitator
-Evaluation templates, if required by the facilitator
-Stationary

A set of open-ended questions are provided to the
facilitators. Evaluation templates can also be used in
order to foster participant contributions.

9

PREPARATION
No prior preparation required

MID-TERM EVALUATION
TRAINER(S):
Number of trainers: One
Profile of trainers: No particular profile.
TARGET GROUP:
Number of participants:Participants in the training
course
Profile of participants: No prior knowledge required
DURATION:
30 minutes
OBJECTIVES:
- To evaluate different dimensions of the training
course.
- To gather incidences, suggestions and improvement
proposals from the participants.
MATERIALS REQUIRED:
-Labels of the aspects to be evaluated
-Stationary
PREPARATION
No prior preparation required

ACTIVITY DESCRIPTION:
A target divided in six areas will be placed in the
center of the activity room. Each sector of the target is devoted to a different aspect of the course:
methodology, contents, timing, participation, training team and logistics. Participants will be requested
to leave a sign in each one of the sectors. Those closer
to the center mean a possitive mark, while those closer to the border mean a negative one. Inmediately afterwards, the facilitators will explore through
open questions, those dimensions of the training activity where lower marks have been given.
The final evaluation may adopt many different formats and vary largely from one group to another,
according to the participants and to the information
needs of the organization.
5 minutes
Firstly, the information pack to be submitted
after the training will be presented to the participants and each element carefully explained:
address book, reference materials, pictures, etc
25 minutes
Secondly, a brief outlook of the planning will be

FINAL EVALUATION
TRAINER(S):
Number of trainers: One
Profile of trainers: No particular profile.

course.
- To celebrate the successful end of the activity.

TARGET GROUP:
Number of participants:Participants in the training
course
Profile of participants: No prior knowledge required

MATERIALS REQUIRED:
- A compilation of pictures from each session delivered during the training course.
- As many printed copies as participants of the final
evaluation form.

DURATION:
60 minutes

PREPARATION
No prior preparation required

OBJECTIVES:
- To evaluate different dimensions of the training
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ACTIVITY DESCRIPTION
The final evaluation may adopt many different formats and vary largely from one group to another,
according to the participants and to the information
needs of the organization.
PART 1 - 5 minutes
Firstly, the information pack to be submitted after the training will be presented to the
participants and each element carefully explained:
address book, reference materials, pictures, etc
PART 2 - 25 minutes
Secondly, a brief outlook of the planning will be given in order to refresh the different sessions hold in
the training course. Just afterwards, a final evaluation
questionnaire will be delivered to the participants.
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PART 3 - 5 minutes
Thirdly, a dynamic will be run in order to bring
participants to a close the analysis of hopes, fears &
contributions. In order to do so, participants will be
invited to work for the last time with the post-its
written the first day of the training course during
the Welcome session (see expectations dynamics).
They will have to move, one more time, the
post-its where they wrote their expectations to the

suitcase or to the bin in accordance to the degree
of fulfillment. By doing so, it will be possible to
match the outcomes of the activity with the expectations of the participants.
PART 4 - 20 minutes
Afterwards, participants will be given the opportunity to speak up their minds by running the second
and last evaluation activity. The facilitator of the
activity will define three areas on the floor of one
room, one for YES, another for NO and the last one
for I DON’T KNOW. Then, participants will be asked
to place themselves on one of them, depending to
their answer to the following questions:
Contents – I’m satisfied with the contens covered
Methodology- I’m satisfied with the methodology
used
Timing – I’m satisfied with the time management
Participation – I’m satisfied with the degree of participation
Team of Trainers – I’m satisfied with the performance of the trainers
Logistics – I’m satisfied with the logistics of the course
PART 5 - 15 minutes
At last, and a group hug will close the activity in
a possitive, relaxed and touching way.

ESSENTIAL
COMPETENCES FOR
ENTREPRENEURSHIP

FUNDAMENTALS & PASSPORT OF COMPETENCES
TRAINER(S):
Number of trainers: One
Profile of trainers:
Trainer
should have a sound knowledge on
competences in general and social
competences in particular
TARGET GROUP:
Number of participants: etween 20
and 35 participants Profile of participants: No prior knowledge required
DURATION:
165 minutes
OBJECTIVES:
- To get participants familiar with the main competences relevant for social entrepreneurship and organization management.
- To reflect about the competences hold by the participants and to explore how to develop them
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MATERIALS REQUIRED:
-Stationary.
-Printed copy of cards with information about social competences.
-Printed copy of the questionnaires to reflect about social competences.
ACTIVITY DESCRIPTION:
Essential competences for entrepreneurship are explored throughout two sessions, the first one is devoted
to explore the concept of competence and the competences needed for entrepreneurship and social entrepreneurship while the second one focus more on self-reflection.
PART 1 - 15 minutes
Firstly, the concept of competence will be presented and explained by the facilitator of the activity.
Afterwards, social and civic competences, one of the seven key competences, as defined by the European Commission, will be also addressed.
PART 2 - 105 minutes
As of the Essential Competences for Entrepreneurship, participants will become familiar with them by
means of a dynamic. They will be divided into small groups (pairs or trios), receiving each group a card
with a social competence written and some background information about them (definition, example, related
competences and explanatory quotation). Each group will be tasked to play a small sketch representing the
competence given in no more than two minutes. The rest of the participants will have to figure out the
competence played. If needed, a famous quote will be read to easy the identification.

After the play, the following points will be covered: help them to explore individually the different dimensions of the social competences, to self-evaluate them
-The competence will be explained
and to find out ways to develop.
-The relation of the competence with social en- Afterwards, participants will be invited to form groups
trepreneurship and organization management will be of three-four where to share and exchange opinions
explored.
and ideas.
-Ways to enhance and develop the given competence will be also discussed.
-A mindmap relating the given competence with the
rest of essential competences for entrepreneurship
will be completed
PART 3 - 45 minutes
After exploring and understanding the essential
competences for entrepreneurship, participants will
reflect about the competences they have developed
throughout their life in the second session. A brief
questionnaire with a set of questions will be given to

TEAMWORK & MEETING MANAGEMENT
TRAINER(S):
Number of trainers: One
Profile of trainers: Sound knowledge on the fundamentals of Six Thinking Hats and experience on their implementation
TARGET GROUP:
Number of participants: Between 20 and 35 participants Profile of participants: People with interest in
learning something new from each other.
DURATION:
195 minutes
OBJECTIVES:
- To provide a practical approach to the topic of competences, conveying the idea that it’s not an abstract concept but one close to the everyday work.
-To equip the participants with a set of procedures and methodologies to effectively manage meetings, one
of the most time consuming activities inside an organization.
ACTIVITY DESCRIPTION:
PART 1 - 25 minutes
At first, participants will be asked to set up a mindmap with recommendations and suggestions about how
to effectively run a meeting. In order to ensure participation and to facilitate the process, under the chair
each participant will find a well-known piece of advise about meeting management.
Once the mindmap have been set, participants will be asked to share their thoughts about meetings and how
do they manage them within their organizations. A set of complementary tips is expected to be gathered.
A remark will be given on the most common roles in any team: team-worker, implementer, resource investigator, coordinator, problem solver.
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PART 2 - 20 minutes
The second part of the session is devoted to the Edward De Bono’s Six Thinking Hats methodology,
an innovative method to run effective meetings in a cooperative way. The facilitator running the session will
explain briefly the fundamentals of the methodology with the help of a Powerpoint presentation.
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PART 3 - 120 minutes
Once all the questions and doubts have been cleared up, a demonstration will take place. Participants will be
divided into groups of five and assigned a task. The tasks have to be related to the on-going traning course
and has to be feasible. For instance, come out with ideas to organize the farewell party.
In order to perform the task, they will be requested to put in practise the Six Thinking Hats methodology.
30 minutes
After the implementation, a briefing will be held in plenary. Each group will explain the tasks, the outcomes
of their work, their impressions about the methodology and recommendations for the future implementation.
MATERIALS REQUIRED:
- Stationary
- Printed copy of a summary of the rules and a mindmap of the Six Thinking Hats methodology
- Cards with tips about how to effectively run a meeting
- Set of practical tasks connected to the training course, one per group
- A laptop and a projector
PREPARATION:
-Paste under every participant chair the a tip about how to effectively run a meeting.

EFFECTIVE COMMUNICATION
TRAINER(S):
pants
Number of trainers: One
Profile of participants: No prior knowledge require
Profile of trainers: Sound knowledge on presentation
& communication skills
DURATION:
90 minutes
TARGET GROUP:
Number of participants: between 20 and 35 partici-

OBJECTIVES:
- To create an efficient networking& co-working space;
- To understand the meaning of effective communication in social entrepreneurship;
- To improve participant’s team working & presentation skills;
ACTIVITY DESCRIPTION
PART 1 - 40 minutes:
The activity will start with a simple game on effective communication. The aim of this activity is to
make participants aware of the importance of effective communication within a team.Participants
are divided in two groups (columns). From each column, a writer and a speaker will be picked up and
they will be placed at every end of the column. The speaker will say a word, out of a given list, to the
next participant in the column. That person will explain the meaning of the word given to the next
one in the column by mimics, and so on till the word reach the writer, the last person standing in the
queue, who will write the words that he/she understood on the blackboard. The game will continue
till all the words of the given list have been used.
After the game, a small debriefing will be run by the facilitator of the session in order to convey some
basic concepts and ideas on communication:
Communication is about more than just exchanging information. It’s about understanding
the emotion & intentions behind the information. Effective communication is a two
way-street: receptor & effector (encoding, decoding & feedback).
PART 2 - 50 minutes
The workshop continues with a presentation of effective communication skills and tools which are
necessary for social entrepreneurship. Participants will be divided in four groups according to their
preferences and will be asked to explore in detail the following topics and to deliver a presentation
on them:
1. Public speaking skills: preparation, emotional management, improvisation, verbal
communication, para-verbal comm., non-verbal comm., personal skills.
2. IT tools: traditional slides, online tools & animated presentations
3. Communication with stakeholders (investors, clients and partners):formal (meetings, con
ference calls, newsletters, posters, emails) and informal (elevator pitch*, lunch meet
ings, sport events, voice mails)
4. Internal & team communication:
4.1 Horizontal - Spoken (fac-to-face, video/audio)
4.2 Vertical - Written (paper, computer based)
MATERIALS REQUIRED
- Stationary
- Printsheet with words
PREPARATION
No prior preparation required
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BUSINESS ESSENTIALS

SUPPORT STRUCTURES FOR ENTREPRENEURS
TRAINER(S):
Number of trainers: One
Profile of trainers: Trainer should have a sound knowledge on the different support structures for
entrepreneurs
TARGET GROUP:
Number of participants: between
20 and 35 participants
Profile of participants: No prior
knowledge required. However,
one person in the group with good
understanding of the given topic
would be an asset.
DURATION:
80 minutes
OBJECTIVES:
-To make participants aware of the
main resources available for entrepreneurs: training & mentoring,
working spaces, support networks,
etc.
ACTIVITY DESCRIPTION
PART 1 - 5 minutes:
The facilitator of the activity will firstly provide a general description about their task and afterwards
will divide participants in four groups, making sure that the meaning of each concept is properly understood by everyone:
1. Mentoring + training structures,
2. Incubators + Accelerators,
3. Supporting organizations,
4. Other Resources.
PART 2 - 25 minutes
Each group will be tasked to explore deeply the topic given and to prepare an info sheep on it.
One computer per group, background materials and a list of keywords (with key points to focus on)
will be provided to facilitate the documentation process.
PART 3 - 30 minutes
The next stage of the activity will adopt the World Cafe methodology. The aim of the activity is both to
make participants aware of the resources found by the other groups and to allow them to contribute
with their knowledge and expertise.
The World Café Methodology runs as follow. One person per group remains and become group
moderator. The rest of the group move in turns from one table into another and stays ten minutes
in each of the remaining tables. That’s three rounds of ten minutes each). Group moderator task is to
describe findings and informations about the particular topic. It’s also entitled to ask each group for
their knowledge/experience about the topic and add it to the existing sheet.

17

PART 4 -15 minutes
Once the World Café is completed, the facilitator will run a quick debriefing of the activity, summarizing the main findings of each table and gathering feedback of the session.
MATERIALS REQUIRED
- Four computers with internet connection
- Background materials on the given topics
- Stationary
PREPARATION
-The lay-out of the room have to be arranged by setting four working spaces possibly not too
close to each other to avoid disturbance between groups.
-Each working space will be equipped with a laptop, the corresponding set of background materials
and the list of keywords.
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ERASMUS+- WORKSHOP
TRAINER(S):
Number of trainers: One
Profile of trainers: Knowledge and experience about Erasmus+ program.
TARGET GROUP:
20-35 participants
DURATION:
75 minutes
OBJECTIVES:
- to be more familiar with Erasmus+ program;
- to be aware of the tools and opportunities provided by the program;
- to encourage participants to create their own projects.

ACTIVITY DESCRIPTION:
PART 1- 5 minutes:
Firstly, participants will be divided into four groups (from now on, trains). In order to do so, participants
will be asked to form a line where at the beginning will stand those who feel very familiar with Erasmus+
and/or Youth in Action Programmes and in the end those for whom these programmes are new,
maybe it’s the first time they take part in a project. Then, the groups-trains will be formed: Train A is
the one of the least experienced, then according to the line they formed – Train D is the one formed
by those who are already familiar with these programmes.
PART 2 - 20 minutes:
Secondly, the groups-trains will be asked to find their stations and resolve the tasks given in each station (as
described in the table below).
PART 3 - 50 minutes:
Once all the tasks have been completed, participants can start the presentations, conveying the information discussed in the stations. Start the presentation with group-train C, because it generally
describes Erasmus+ Programme and can help the other groups understand better the concept. Train C
can be followed by Train A, B and then D.
Train A
Station 1
What is a youth exchange?
Station 2
Who can participate in a youth exchange?
Station 3
Priorities I
Train B
Station 1
Who can apply? (types of institutions)
Station 2
Where and when to apply?
Station 3
Priorities II
Train C
Station 1
What is Erasmus+?
Station 2
Who can apply? (eligible countries)
Station 3
Priorities III
Train D
Station 1
Key actions and forms of activities
Station 2
Steps to present a project
Station 3
Priorities IV
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ERASMUS FOR YOUNG ENTREPRENEURS
TRAINER(S):
Number of trainers: One
Profile of trainers: Expert in the EYE programme, if possible former participant in the programme..
TARGET GROUP:
Number of participants: Between 20 and 25 participants
Profile of participants: Already entrepreneurs or
with a clear business idea in mind.
DURATION:
75 minutes
OBJECTIVES:
- To make participants aware of Erasmus for
Young Entrepreneurs objectives, organizational
rules, application steps, actors involved and eligibility criteria.
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MATERIALS REQUIRED:
-Cards with the description of the roles
-Brief information about the steps to be represented
-Stationary
ACTIVITY DESCRIPTION:
PART 1 - 5 minutes
The participants will be asked to form five groups by choosing a piece of paper. In each paper there will be one
word, out of the five that follow:
-Initiative;
-Expertise;
-Mentoring;
-Consultancy;
-Final approval
They will simply have to group by the word given. Each concept is connected to one of the actors of the programme:
-Initiative - NE (New Entrepreneur);
-Expertise - HE (Host Entrepreneur);
-Mentoring - NEIO (New Entrepreneur - Intermediary Organization);
-Consultancy - HEIO (Host Entrepreneur – Intermediary Organization);
-Final Approval - EU Commission.
PART 2 - 20 minutes
Each group will receive a card with the description of their role (as they can be found in the following website - http://www.erasmus-entrepreneurs.eu/index.php?lan=en) and are invited to act accordingly through
the whole role play. For instance, NE who wants to implement a biological honey business. They will also
receive brief information of every step to be represented.
Groups, needless to say, will have to coordinate among them in order represent jointly every step.
The trainer will clear up any doubts and provide further explanations where needed, preparing participants
to next activity.

PART 3 - 40 minutes
Participants (always divided in groups) will go through the five steps of an Erasmus for Young Entrepreneurs
project and represent each one of them with a small sketch.
After each sketch, the trainer will make sure that every step have been properly explained, the main concepts
have been conveyed and the participants have understood the message.

- Stage 1 - INFORMATION AND PROPOSAL - NE:

Actors: NE, NEIO
Activity: NE get in contact with national IO, get information, verify the eligibility criteria, discuss the business
idea, propose a Business Plan; Time: 10’

-Stage 2 – INFORMATION AND PROPOSAL – HE:

Actors: HE, HEIO
Activity: HE contact national IO for information, express their willingness to host a NE for the business
(bee-keeping and honey making) and verify eligible criteria; Time: 10’

-Stage 3 - APPROVAL FROM IOs:

Actors: NE, NEIO, HE, HEIO
Activity: IO acts as a facilitator in the matching process; HE open the call on the online database for receiving
new entrepreneur; Time: 10’

-Stage 4 - RELATIONSHIP BUILDING:

Actors: NE, HE Activity: Both parts work on the draft of the Business Plan (NE/HE’s objectives, possible outcomes, definition of working weeks: timetable, activities;) Time: 10’

-Stage 5 – IOS - EU APPROVAL:

Actors: IOS, EUROPEAN COMMISSION Activity: presenting eligibility criteria: (eg: the working plan
has to present an equal collaboration between entrepreneurs, sharing knowledge in a similar business
category, give the chance for future collaboration); request monthly evaluation report signed from both
entrepreneur with timetable of the worked hours in order to provide financial support to the NE; Time: 10’
PART 4 - 10 minutes
Final briefing using the given cards on the blackboard as a scheme. Time will be also allocated to clear up of
any doubts or questions and also to share the experience of any former participant. A special remark will be
given to travel arrangement and sanitary insurance.
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FUNDING OPPORTUNITIES
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TRAINER(S):
Number of trainers: One
Profile of trainers: Trainer with knowledge on funding opportunities.
TARGET GROUP:
Between 20 - 30 participants
Profile of participants: No prior knowledge required.
DURATION:
205 minutes with a 30 minutes break. (175 minutes).
OBJECTIVES:
- To equip participants with a throughout knowledge of funding opportunities for each stage of a business
development & presentation skills;
ACTIVITY DESCRIPTION :
Firstly, participants will be divided into four groups, each one connected to the four stages of development of
a business project: prototype, early stage, growth and maturity.
In order to form the groups, each participant will be given a word (or two) of a famous quote and the task of
searching for the other words that complete it. Each quote is connected to one of the four stages of development.
•
No matter what people tell you, ideas can change the world.
- Prototype
•
The beginning is the most important part of the work.
- Early Stage
•
Nothing on earth is standing still. It’s either growing or it’s dying.
- Growth
•
Maturity is the high price to pay for growing.
- Maturity

PART 1 - 25 minutes:
Secondly, each group will be given a crossword with a set of hints to solve it. Keywords are linked to funding
sources and hints to financial term. By the end of the task, participants are expected to have figured out the
most relevant funding opportunities of their stage of development and to have acquired baseline knowledge of
each one of them and of a set of common financial terms. Support documentation will be provided in order to
go deep in each funding opportunity.
PART 2 - 145 minutes:
Immediately afterwards, the facilitator will link and put in common the different funding sources by starting
the space trip.
At first, it will be visited the prototype constellation and the participants of that group asked to explain briefly
the funding sources usually connected to the stage. Once they have been properly explained, the facilitator will
continue the journey to the remaining constellations in order to provide a general view of the most common
funding opportunities.
The explanation of each funding opportunity given by the participants will be complemented by practical examples, explanatory videos or support website in order to make sure that each concept is properly understood.
In parallel, a mindmap will be created representing the funding opportunities linked to each stage. Please, note
that a given funding opportunity might apply to different stages of development.
MATERIALS REQUIRED:
Stationary.
Print copy of the cliparts representing planets / constellations
Print copy of the labels with the names of funding sources and stages of development.
Print copy of the crossword template and the hints.
Print copy of the quotes connected with each stage of developement.
Support documentation for each funding opportunity.
PREPARATION:
No previous preparation is required
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BUSINESS MODELS - CANVAS
TRAINER(S):
Number of trainers: One
Profile of trainers: Trainer with wide knowledge about
business modelling in general and Canvas methodology in particular.
TARGET GROUP:
Number of participants 20 - 30.
Profile of participants: No prior knowledge is required
DURATION:
160 minutes (with a 15 minutes break)
OBJECTIVES:
- To get better understanding about Canvas and it’s practical usage.
- To make participants aware of the importance of a detailed business analysis.
ACTIVITY DESCRIPTION :
The CANVAS methodology is a highly intuitive tool and very easy to work with. Therefore, it’s a perfect tool
for those participants with a weak background on business development.
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PART 1 - 30 minutes:
Participants will split into nine groups and will be assigned to a different tables, representing each table
one of the nine Canvas blocks. The task to be done is exploring a well known product (Coca Cola) from the
nine dimensions of the Canvas model. In every table there will be the same brief about the company
and a set of questions about that block. Every team will have to answer the given questions on an A3
poster. Interaction between the groups is simply needed in order to gather the information required to
answer the given questions.
PART 2 - 40 minutes:
In the second stage of the session, the groups will rotate from one table to another in terms of three
minutes. They will read the brief description about the block, the questions and the answers provided by the
first group. If they have another answer to the questions, they should write it down on the A3 paper.
PART 3 - 20 minutes:
The facilitator of the activity will groups to introduce their blocks and explain and discuss their answers in
plenary. Since this part should be the most informative and theoretical in the session, the trainer will go
deeper into the explanation if the blocks and make comments if needed.
PART 4 - 30 minutes:
Once the Canvas model has been properly explained, participants will be asked to put the learnings into
practise. They will be divided into four groups, and each group will be given a brief portfolio wth information
about a future business, the same for everyone in order to guarante a deeper implication in the process. All the
groups will be asked to develop the whole Canvas model for the given business. Meanwhile, the trainer will
go around the tables and help the participants by answering their questions or clarifying certain ideas.
At this moment, interaction among groups will be avoided.
PART 4 - 25 minutes:
At last, one of the groups will briefly present and fill in the Canvas model. In order, the remaining groups will
complete the Canvas model and point out their differences with the previous groups. The presentation of the
same ideas and approaches will be avoided and only the differences will be discussed. The time for presentations is as follow:

1st group – 10 min
2nd group – 7 min
3rd group – 5 min
4th group – 3 min
MATERIALS REQUIRED:
-Logos of the nine blocks of the Canvas model printed in A4 format
-Questions about each one of the nine blocks of the Canvas model.
-Nine copies of the brief information about Coca Cola Company
-Four copies with brief information of the Case Study
-Stationary

PREPARATION:
The lay-out of the room will consist of nine tables, if possible not very close one from another in order to avoid
disturbance between groups.

BUSINESS PLAN
TRAINER(S):
Number of trainers: One
Profile of trainers: Good knowledge on the fundamentals of a business plan and experience on drafting.

ACTIVITY DESCRIPTION

DURATION:
30 minutes

MATERIALS REQUIRED
-Powerpoint presentation or slides printed out about
the Business Plan
-Stationary

The business plan is often a key requirement for
many funding opportunities such as loans or contests. That’s why will be covered in this session.
Based on the contributions of the participants and reTARGET GROUP:
laying on the support of a Powerpoint presentation,
Number of participants: Participants in the training the facilitator of the activity will disclose the main
course
parts of a business plan and the benefits of drafting
Profile of participants: No prior knowledge required. one.

OBJECTIVES:
- To provide a general overview of the business plan
as a key tool for the design of business projects.
PREPARATION
- To make participants aware of the importance of a No prior preparation required
detailed business analysis.
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ENHANCING THE SOCIAL SCOPE OF PROJECTS
TRAINER(S):
Number of trainers: One
Profile of trainer: Trainer should
have a sound knowledge on business modelling in general and in
the Canvas model in particular
TARGET GROUP:
Number of participants: Between
20 and 30 participants
Profile of Participants: Participants
should be familiar with the Canvas
model
DURATION:
60 minutes
OBJECTIVES:
To explore ways to enhance the social dimension and impact of a project
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ACTIVITY DESCRIPTION:
Firstly, participants will be splitted in seven groups.
PART 1 - 40 minutes
Taking the Canvas model as a tool, each group will be given one or two dimensions of the model
(out of nine) and the task of figuring out ways to increase the social impact of the project in the dimension
given. Thus, in the group assigned to the dimension “Key Partners”, participants could come out with ideas
as setting ethical and enviromental standards on provider selection or prioritising them according to their
social responsibility.
A given time of five minutes will be set to find out proposal for the dimension given. After the time expires
each group will hand in their conclusions to the group on their right and, consequently, will receive the conclusions drafted by the group on their left.
At this point, each group will be askedto complete with their contributions the findings achieved by the
group on the left.
PART 2 - 20 minutes
Once all the nine dimensions in which the Canvas model is divided have passed through all groups, the
conclusions will be shared in plenary for twenty minutes.
MATERIALS REQUIRED:
A print-out of the nine Canvas blocks in A4 format
PREPARATION:
No prior preparation required

CASE STUDY

CASE STUDY
TRAINER(S):
Number of trainers: One
Profile of trainers: Trainer with a sound knowledge on
delivering elevator pitchs and on business modelling in
general and in the Canvas model in particular.
TARGET GROUP:
25 participants Participants should be familiar with the
Canvas mode
DURATION:
1.Case Study – Introduction | 4th Day – 30 minutes
2.Case Study – Business Idea Generator | 4th Day – 60 minutes
3.Case Study – Drafting a business idea CANVAS | 4th Day – 75 minutes
4.Case Study – Preparation of the presentation | 5th Day – 150 minutes
5.Case Study – Presentation and feedback | 5th Day – 120 minutes
OBJECTIVES:
- To put in practise the knowledge acquired on previous sessions of the training course: social competences,
funding opportunities, CANVAS, etc.
- To train essential entreprenerial competences such as effective communication.
- To have a first comprenhensive approach to the development of a business plan.
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ACTIVITY DESCRIPTION:
The Case Study is a set of five sessions that are the core of the training course. It has a clear practical approach. Participants will go through the process of generating a business idea with a social inclusion
scope and turning it into a soon-to-be business plan.
PART 1 - 30minutes
The first session will serve as introduction of the Case Study as a whole, outlining the followings ones,
the aims and the expected outcomes.
PART 2 - 60 minutes
In the second, the so-called Business Idea Generator, participants (individually or in small groups, according
to their preferences) will figure out a business idea suitable for the local communities. The team of trainers
will provide a set of recommendations to ease the process and come out with meaningful ideas. Once generated
the ideas, participants will be asked to briefly present them to the group. The format of the presentation will
be an elevator pitch, following the learnings of the „Effective Communication“ workshop. In order to refresh
the learnings of that activity , a compilation of tips & suggestions will be recalled in order to perform
the elevator pitch in the most effective way. Each business idea will have barely two minutes to be presented.
PART 3 - 75 minutes
The third session aims to turn the ideas generated into schematic business plans. The CANVAS methodology explained in the session “Business Model” will be used to develop the business ideas.
PART 4 - 150 minutes
The fourth session will take place on the fifth day after „Enhancing the social scope of a project“. Therefore, it’s expected a strong impact in the social scope of the project. After this reflection process,
participants will be asked to keep working on the development of their business idea and to prepare the presentations. Tips to structure the presentation in the most effective way will be provided.

PART 5- 120 minutes
The last session of this block are devoted to the presentation of the business plans and their evaluation by the
participants. It will be asked to present the Business Ideas in no more than five minutes, the standard time for
presentation in business environments. The usage of different presentation formats will be encouraged. After
each presentation, both participants and team of trainers will provide feedback on the projects, paying special
attention both social inclusion scope of the project and the technical feasibility.
MATERIALS REQUIRED: No materials required.
PREPARATION: No prior preparation required.
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ABOUT

ABOUT ORGANIZATION
Udruga Volim Volontirati - “VoVo” is
a civil sector organization based in Zagreb, Croatia but it functions on a national
and international level. We have volunteers
all over Croatia, E.g. in Split, Osijek, Zagreb, Istria, Mostar, Dubrovnik... The core
team of “VoVo” is made of three persons
with a clear division of responsibilities, interests and a wide range of skills and competences as well as a wealth of experience;
all three together have over 50 projects successfully finished. The core team members
are the President, the Executive director and
the General Secretary whose responsibilities are denoted through the Statute of the
organization which is available at vovo.hr
The main area of specific expertise for VoVo are projects within the Erasmus+ framework of
the Life Long Learning programme of the European Union. We specialize in writing, organizing and monitoring training courses, youth exchanges, EVS for which we have very
high standards of excellence and a thorough methodology for evaluation, dissemination
and facilitation. Our core team members are always present on our projects in roles from
trainer to organizer and facilitator and in that way we have a direct influence into the course of
our projects and are more capable of guiding it towards its goals and standards of excellence.
Our engagement is not limited only to above mentioned projects but we also create and participate or intend to take part in other programmes such as „European Social Fund“, „Europe for
Citizens“, local community programmes, program „JAKO“, „National fund for development
of civil society“ in Croatia etc.
Our target groups are young people above 16 years old, and subsequently, all the issues which
are relevant to those age cohorts such as:
- Youth participation
- Youth employment
- Social inclusion
- Entrepreneurship
- Environmntalism
- Sustainable development
- Tolerance and discrimination

- Education quality
- NEETS groups
- Underpriviledged groups
- European citizenship
- European future and values
- Active and responsibilty
- Youth mobility

We strive to include our volunteers into our everyday work and we maintain regular contact
with our partners with future cooperation always in minds. Our network is our greatest asset,
it covers the whole of Europe including the Caucasus, North Africa and Turkey. With direct contact and experience working on various projects our network, by April 2015, includes
around 30 organizations from before mentioned regions. The dissemination potential of the
network is hard to estimate but if we extrapolate the average reach of „VoVo“ we can reliably
predict up to 15000 people, a myriad of different cultures, social groups, sexes, genders, education, socioeconomic classes etc.
www.vovo.hr
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ABOUT AUTHORS
ORGANIZERS
Mia Mardešić - Executive director of the association

Soc work undergraduate with direct professional contact with project target groups and relevant national institutional framework concerning these
issues. Furthermore she has the necessary methodological and theorical
knowledge and competences necessary for research, development, collection
and evaluation of statistical and other information relevant to the projects.
As the director of VoVo, she has experience from writing, organizing, managing and facilitating youth projects within Erasmus+, European Social Fund
based on various themes, some of them are social inclusion, social entrepreneurship, social networking. Through these projects she acquired skills in
non-formal approach to these topics as well as experience with youth work.
mia.mardesic@gmail.com

Ivor Mardešić - President of the association
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Geography student with experience in statistical and graphical methods of
analysis of social groups such as youth and more specifically socio-economic groups, unemployed population cohorts including youth. These
competences extend to complex cartographic representations which can
serve as powerful visual tools in disseminating and increasing the impact
of projects. On the other hand, as the president of VoVo Ivor has participated in every day work and shared his 8 years of experience in youth
work and participating, organizing and managing Youth in Action and
later Erasmus+ projects. This is extended to writing, finding partners, extending network and cooperating with already established organizations.
ivor.mardesic@gmail.com

Luka Mardešić - General Secretary

Jurist and General Secretary of VoVo with profound organizational and
bureaucratic competences, his Law education provides us with reliable and
up to date information and skills within legal frameworks as well as financial transparency and security. Luka has taken part in more than 20 projects
and he is an integral part of the VoVo team by providing the infrastructure
which allows the others to efficiently operate and create new projects. He
is relevant because of his experience in said legal framework, bookkeeping, accounting, time management and coordination of projects within the
Erasmus+ framework. He is also the web administrator and designer of the
VoVo website and he is employing his skills to increase the impact and
quality of the projects and partner network.
mardesic@vovo.hr

PROFILE OF TRAINERS
Alberto García García - Trainer-facilitator

Alberto works as trainer-facilitator and project manager in the areas of social economy (including social entrepreneurship), sustainable development
and social participation through volunteering. A seven-year experience in
the field is backed by a strong academic background in economy & business administration and a strong command of four languages. Alberto has
worked for a broad range of entities, both public and private, as the Professional Football Foundation and the Spanish Institute of Youth. He is author
of several publications and currently runs the social project Yo Actúo, devoted to the promotion of sustainability through everyday actions and recently
awarded by the CMETT program.
agarciacor@gmail.com
www.about.me/alberto.garcia
www.salto-youth.net/tools/toy/alberto-garcia-garcia.2891/

Vergiliu Grosu - Trainer-facilitator

Vergiliu works as trainer in the areas of social media: social advertising,
photography and film making. Since 2007 he is deeply involved in the
non-formal education activities in Eastern Europe. His experience consist of more than 50 projects and conferences. Now he is running the NGO
“CREATORII” from Moldova, which has the main aim to develop the creative skills of young people.
vergiliu.grosu@gmail.com
https://www.salto-youth.net/tools/toy/grosu-vergiliu.1408/

ABOUT PROGRAM

Erasmus+ is the European Union programme for education, training, youth and sport. It runs for seven years,
from 2014 to 2020, with organisations invited to apply for funding each year to undertake creative and worthwhile activities.
Erasmus+ aims to modernise education, training and youth work across Europe. It is open to education, training, youth and sport organisations across all sectors of lifelong learning, including school education, further
and higher education, adult education and the youth sector. It offers exciting opportunities for participants to
study, work, volunteer, teach and train abroad in Europe.
Erasmus+ provides opportunities for over 4 million Europeans to study, train, gain work experience and volunteer abroad.
Erasmus+ supports transnational partnerships among Education, Training, and Youth institutions and organisations to foster cooperation and bridge the worlds of Education and work in order to tackle the skills gaps we
are facing in Europe.
It also supports national efforts to modernise Education, Training, and Youth systems. In the field of Sport,
there is support for grassroots projects and cross-border challenges such as combating match-fixing, doping,
violence and racism.
Erasmus+ brought together seven previous EU programmes in the fields of Education, Training, and Youth;
and it for the first time provides support for Sport. As an integrated programme, Erasmus+ offers more opportunities for cooperation across the Education, Training, Youth and Sport sectors and is easier to access than its
predecessors, with simplified funding rules.
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm
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Udruga Volim Volontirati
“VoVo”

Non governmental organization - “VoVo”
www.vovo.hr

The Agency for Mobility and EU Programmes is the National
Agency responsible for the implementation of the Erasmus+
programme in Croatia.
http://www.mobilnost.hr/index_en.php

The EU programme for education, training, youth and sport
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm

This project is funded by
the European Union
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